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BUILDING AND SCHOOL IMPROVEMENT PLAN CHECKLIST
Maple East Elementary 2018-2019

Your building SDM plan should contain:

✓ Shared Decision Making Team Mission Statement ✓ Communication plan (PTA newsletter, posting minutes, etc.)

✓ Operational Principles ✓ Previous year successes, challenges, concerns and how data was gathered

✓ Changes in basic school plan, if any ✓ Identification of building SDM's self-assessment tool used in the spring of each year

✓ List of meeting dates and times for the current school year ✓ Team Roster indicating stakeholder group represented, dates and term of signature

WILLIAMSVILLE SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT IMPLEMENTATION PLAN

This is the area where you will input the initial data team SMART goals for Cycle 1:

Remember to include:

✓ School name and current year

✓ SMART goals, from data teams and character development goal



SCHOOL IMPROVEMENT PLAN
Maple East Elementary 2018-2019

I. Mission Statement
The Maple East Elementary Shared Decision Making Team will work cooperatively to improve the academic, social and emotional growth of our students.  We will
strive to provide a warm, accepting atmosphere where children can continually realize and reach their fullest potential.  Through identification of educational issues,
data collection, creative solution development and the implementation of changes, the Maple East Elementary Shared Decision Making Team will achieve these
ends.

II. Operational Principles
*Respect individuals and individual differences.
*Listen with an empathetic ear.
*Believe that students are the beneficiaries and the parents, teachers, support staff and    the local community are the stakeholders.
*Be positive.  Suggest alternatives when disagreements exist.
*Honor confidentiality.
*Be prepared for meetings and actively participate.
*Be risk takers; break existing perceived boundaries to achieve goals.
*Be responsible and accountable for each decision that is made.
*Communicate effectively with all stakeholder groups.

Quorum:
*Six members are enough for a quorum.

III. Changes in Basic School Plan
Data Team work forms the basis of our School Improvement Plan. Each data team chooses an area of need, either academic or in an area of Character Education,
on which to focus. They have set goals, both long term and short term, for the 2018/2019 school year and will be providing instruction and engaging in formative and
summative assessment in order to help students improve in specific skill areas. All of the Data Team work supports the building's Student Learning Objectives, as
well as the overarching building goals, for the year.

IV. Meeting Dates
August 27, 2018 3:30 pm
October 3, 2018 7:15 am
November 28, 2018 7:15 am
February 6, 2019 7:15 am
March 6, 2019 7:15 am
May 8, 2019 7:15 am
June 5, 2019 7:15 am

V. Communications Plan
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Information will be disseminated to all stakeholders through the following venues:
PTA Newsletter
PTA Executive Board and General Meetings
PTA website
Email and Posted SDMT Minutes
Maple East website
WITS

VI. Summary
Successes
Our partnerships with Canterbury Woods and Millard Fillmore Suburban Hospital have continued to flourish and grow over the past year. It is clear that
our students K-4 benefit from the varied activities we do in conjunction with these partnerships. Our involvement includes first grade students parading
on Halloween, kindergarten students visiting the "Boo Boo Bear" clinic, and second graders singing in the hospital lobby.

Our summer initiative to help students keep their academic skills sharp involved parents ordering approximately 200 summer workbooks that were
subsidized through SDM. In addition, we sponsored a QR Code activity that required families to choose to visit a variety of sites around the Western New
York area, including the Lockport Caves, Old Fort Niagara, Buffalo Science Center, and the Butterfly Conservatory. Approximately 35 students returned
their completed "trip ticket," and many included pictures of their adventures, as well. The students who participated were quite excited to talk about their
favorite places as they enjoyed "Pancakes with the Principal" on a crisp fall morning.

Our Social/Emotional Learning/Mindfulness initiative continues to grow, with more and more teachers being trained and implementing aspects into their
classrooms. Both our Social Worker and School Psychologist use SEL techniques heavily in their intervention groups.

Academically, Maple East students continue to achieve at significant levels of success. Our students truly are capable of meeting the challenge! Maple
East students continue to perform strongly amongst western New York elementary schools, as we were rated the #3 elementary school in WNY by
Business First in the spring of 2018.

Challenges
A major challenge this year will be to continue to prepare our students to meet the demands of a more rigorous curriculum. Our teachers continue to
learn and expand their instructional strategies. The building is setting goals and adapting teaching strategies to continue to increase academic
achievement.

Much of our data team work will focus on reading and writing skills, in addition to math. We are benchmarking students with FASTBridge to access ELA
skills across the grade levels. From that baseline data, we have formed RTI and AIS groups, trying to maximize the number of students provided with
intervention to the limits of our resources. Our Literacy Team has set goals based on increasing the percentage of students reaching the target scores
over the course of the school year in FASTBridge. Lucy Calkin's Reading and Writing Workshop model is being used in more and more classrooms as
additional staff members become trained. NYS math modules continue to be the basis for our math instruction, with regular review and improvement in
the curriculum through district work.

In addition, Daily Five continues to be implemented building wide. The intent is two-fold: provide rich and meaningful independent literacy experiences
for every student at his or her current level, and teach and reinforce effective skills for students to work independently.

In math, we have grade level goals for math fact fluency, and also the Principal's Challenge, which requires achievement above and beyond the grade
level goals. Students who met the Principal's Challenge last school year were recognized for this significant achievement. Additionally, grades one
through four participated in end-year math celebrations.



SCHOOL IMPROVEMENT PLAN
Maple East Elementary 2018-2019

Concerns
As we continue to focus on academic success for every student, some factors are an added concern to this mission.
For students who are struggling in one or more curriculum areas, closing the gap is the desired outcome. Even though our students show consistent
individual growth toward their goals, providing enough appropriate intensive intervention in order to help all students attain success in all academic
areas is a continual challenge. This is especially true for students who may have transferred to our school at some point, as instruction may have looked
very different in the school, region, or state they moved from. Helping all students achieve academic success will continue to be a focus throughout the
school year.

Data Gathering Process
Through WITS, FASTBridge, District benchmarks, RTI assessments, and other data collection systems, Williamsville teachers have a wealth of data
available for every student throughout his or her school career. Each data team's Smart Goal and implementation plan is specific as to the nature of the
data to be used and the timeframe and methods for collection.
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This assessment is intended as a tool to reflect on your team's functioning, progress, and/or successes. This tool is to be completed in June (of the preceding school
year, for inclusion in the SDM plan completed in the fall). Rate each item as a strong (5) or a weak (1) area for your team. You may complete this assessment individually
and then discuss your answers as a team.

5 4 3 2 1
1. Our SDM Team has established a process insuring that our School Improvement Plan is focused on strengthening

student achievement and character development/wellness.
X

2. Operational Principles guide our meetings. X

3. Our team has agreed on procedures for holding efficient and effective meetings. X

4. All SDM members have equal opportunities to share creative, innovative ideas. X

5. Each member of our team takes responsibility for doing his/her fair share of work. X

6. We communicate SDM plans and progress with all stakeholder groups. X

7. We collaborate with the entire school community to meet our SDM goals/plans. X

8. We celebrate and publicize our SDM success. X

9. Our team is most proud of: ...the summer QR Code project, which was a fun way to infuse technology into learning. Our monthly Pay It Forward activities are
also a great way to build community, along with our partnerships with Canterbury Woods and Millard Fillmore Suburban Hospital.

10. One way that we could improve: ...is to continue to support and expand existing initiatives.
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Stakeholder Group Name Dates of Term Signature
Principal Cathy Mihalic Permanent

Community TBD

Instructional Staff Heidi Jacobs 2017-June, 2020

Instructional Staff TBD

Instructional Staff Melissa Moore 2017-June, 2020

Parent Ray Clark 2016-June, 2019

Parent Jason Tedeschi 2016-June, 2019

Parent Margaret Landreth 2018-June, 2021

Support Staff Cynthia Carlino 2018-June, 2021
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4th grade teacher (04)
SMART Goal: At least 50% of fourth grade students should be able to demonstrate proficiency in solving basic multiplication facts,100 in 4 minutes, by the end of
May.

Assistive Technology (K,01,02,03,04,05,06,07,08,09,10,11,12)
Annual Goal: The AT team will meet monthly for hands-on technology trainings focused on students' current technology needs.

SMART Goal: The AT team will formally meet monthly to train each other on current, educational technology and the AT process.  The team will complete 8 out of 8
trainings by the end of the 2018-2019 school year.

Classroom Music (02)
SMART Goal: By January,2019, 80% of the First Graders will demonstrate singing in tune by  achieving a score of 3 or 4 on the Pitch Rubric.

ELA (02)
SMART Goal: 70% of students will reach the June target of 106 WCPM (words correct per minute) as measured by Fastbridge CBM.

ELA (04)
SMART Goal: 80% of students will meet or exceed the end of the year benchmark of 150 WCPM (words correct per minute) as measured by Fastbridge CBM.

ELA (K)
SMART Goal: 80% of the kindergarten class will be able to orally identify all their upper case letters, when presented in random order by November 20, 2018

70% of the kindergarten class will be able to orally identify all their lower case letters, when presented in random order by November 20, 2018

First grade (01)
SMART Goal: Our goal is to have 122 out of 135 students (90%) proficient in nonsense word reading by January 2019.

Instrumental Music (04)
SMART Goal:  By January 2019, 90% of our students will complete 50% of their performance goals.
By May 2019, 92% of the students will complete 100% of the theory and performance goals!

Instrumental Music - Band & Orchestra (04)
SMART Goal: The percentage of fourth grade instrumental students proficient and higher on a Sound Beginnings Assessment that includes playing posture,
instrument assembly, hand position, embouchure/bow hold, and producing a quality tone will increase from 2% in September 2018 to 75% by the end of November
2018 as assessed in lessons.

Library and Information Science (K,01,02,03,04,05)
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SMART Goal: We want to increase the percentage of students who can access our digital library materials.  This goal is compounded by our vendor changing the
name of Overdrive to Sora.  This goal is measurable, as our pre and post test provide students a set amount of time to access the digital library collection, and we
hope to see an increase in ability to access the digital library after we instruct students and provide materials that should help with access.  (See supporting
documents.)

Math (03)
SMART Goal: 65% of third graders will achieve a target score of 100 addition facts in 4 minutes by the end of the third marking period as measured by timed math
fluency tests.

50% of third graders will achieve a target score of 100 subtraction facts in 4 minutes by the end of the third marking period as measured by timed math fluency
tests.

Physical education (K)
SMART Goal:   98 % of students will score a 3 in skipping by June 2019.

reading (02,03,04)
SMART Goal: The second, third and fourth grade students who are participating in AIS Reading and being monitored weekly (baseline 30% or lower on the national
norms) with the grade level R-CBM passages, will achieve their expected average weekly improvement.
This expected improvement is  based on the oral reading rate as indicated by their  percentile band on the 2006 Hasbrouck & Tindal Oral Reading Fluency Data
Weekly Improvement Chart.  Our goal is for 80% of the students to achieve their goal.

School Social Worker and School Psychologist (03)
SMART Goal: Based upon SEL pre- to post-test results, students will self-evaluate with results demonstrating a 25% increase in their SEL strengths and how they
effectively dealt with any stressors which they encountered.

Special Education teachers, Speech Language Pathologists (K,01,02,03,04)
SMART Goal: Student will improve addition and/or subtraction facts performed on a 5 minute timed math fluency protocol by 20% by the end of the school year.

Visual Art (01)
SMART Goal: 80% of first grade will be able to identify and utilize directional line in their artwork by May 30, 2019.


